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          November 16, 2006 
 
INDIANA BULLETIN NO. 300-7-5 
 
SUBJECT: LTP - Collection of Actual Practice Cost Data 
 
Purpose:  To transmit the procedures for collecting and documenting actual cost data for all 

practices 
 
Expiration Date:  September 30, 2007 
 

Immediate Action Required 
 
Indiana NRCS is required by policy to keep a current practice cost list based on actual costs to 
install applicable practices.  This list is used to determine average costs for program cost share.  
The data collected will be the basis for the 2008 cost lists for all program activities.  The 
procedure to collect and document actual costs shall be done by the following process: 
 

1. The NRCS District Conservationist (DC) must continue to collect bills for all installed 
practices using AC (average cost) and AM (Actual not to Exceed a Maximum) cost types. 
Scanned bills and the revised payment checklist will be sent to the Area Program 
Specialist (APS) at the time of practice payment certification.  

 
a. All Average Cost (AC) cost shared bills can be sent without analysis.  The 

payment checklist must have the total units of each practice completed in order 
for the APS to approve payment.  These bills will not be kept in the Contract 
Folder per 440-V-CPM Part 512.60 D. 

b. For “Actual Not to Exceed a Maximum” (AM) practices, the DC will continue to 
analyze and record actual costs in Protracts.  The payment checklist must have the 
total units of each practice completed in order for the APS to approve payment. 
These bills will be maintained in the contract folder.   

 
2. The APS will analyze bills for AC practices, and complete the practice cost spreadsheet.  

The spreadsheet must capture all practices paid (AC + AM).  The list will be emailed to 
the State Conservation Engineer (SCE) on a quarterly basis and compared to a Protracts 
list of paid practices for completeness.   

 
3. On a yearly basis, the APS will email a complete spreadsheet for the year to the SCE for 

implementing into the future year’s program cost lists. 
 
 
DIST:  0 



Starting immediately, the DC will continue to send all bills to the APS.  The APS will record 
practice costs on the practice cost spreadsheet.  Starting January 1st the practice cost spreadsheet 
will be submitted to the SCE quarterly.   In September, the SCE will compile the cost 
information for use by the State Conservationist and program staff to develop cost lists for next 
years programs. 
 
Questions related to this bulletin will be directed to Mike Cox, State Conservation Engineer, at 
(317) 290-3200, ext. 353. 
 
 
/s/ 
 
JANE E. HARDISTY 
State Conservationist 


