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SUBJECT: PGM - Conservation Security Program (CSP) Fiscal Year 2008 Guidance to
Employees Involved in the Fiscal Year 2008 Sign-Up

Purpose: To distribute guidance to NRCS Indiana employees who will be involved in the Fiscal
Year 2008 CSP Sign-Up.

Expiration Date: September 30, 2008

Conservation Security Program (CSP) Sign-Up is from April 18, 2008, through May 16, 2008, in
the Southeast Area in Indiana for the Upper East Fork White (UEFW) River Watershed. Much
of the guidance provided will be reminders of what has been presented at public meetings and in
Watershed Team meetings and training. Please utilize the guidance in this bulletin to ensure that
all applicants are evaluated consistently, and to ensure there is sufficient staff time to complete
all of the necessary steps during the Sign-Up. The time line for the CSP 08-01 Sign-up that was
presented at the 3/28/08 watershed meeting is provided for reference (Attachment A).

APPLICANT SELF-CERTIFICATION

Applicants for CSP 08-01 Sign-up will supply sufficient documentation to NRCS to prove
eligibility and Tier placement. Public meetings were provided prior to the sign-up date to
distribute binders with essential information for eligibility determination and self-assessment
completion. Subsequently, through workshop attendance and a scheduled interview, any
additional required materials must be completed prior to NRCS evaluating CSP offers. The
binders will be organized using the 6 part format as indicated in the attached contract file check
list. (Attachment B). This will become the official NRCS CSP 08-01 contract file record in the
field office if the CSP offer is funded.

APPLICANT REGISTER & INTERVIEWS

All applicants who submit a completed self-assessment workbook (SAW) and required
Indiana supplemental information by 4:30 pm on May 16, 2008, will be scheduled for an
interview. Applicants will be offered an interview within NRCS’s schedule to ensure the
established Sign-up deadlines (Attachment A) are met.

An Applicant Register (Attachment C) needs to be used in each field office to record the number
of interested applicants. At the time an applicant submits a complete application (as determined
by the field office DC accepting applications) for CSP 08-01, and is entered on the register,
NRCS will do the following:
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e Enter the applicant into ProTracts and check the eligibility of the applicant. If ProTracts
shows the applicant as currently ineligible, the applicant needs to be informed to correct the
ineligibility, or no interview will be scheduled. AGI of all entity members needs to be
current for FY08 applications.

e Provide any additional forms and documentation needed if application is funded (i.e. Direct
Deposit 1199A, NRCS CPA-9 notarized, Entity Articles of Incorporation and signature
authority).

e Schedule an interview (only one interview per applicant will be offered, date and time will
also be recorded on the “Indiana Supplemental CSP Checklist” provided in applicant’s
binders). Only schedule interviews for applicants with complete self-assessment
workbooks and that have provided all Indiana supplemental documentation.

e Applicants need to be told to bring all supporting documentation to the interview. There is
no requirement for NRCS to review or analyze the applicant’s supporting documentation.
However, if there is reason to doubt the applicant’s self-certification of eligibility and Tier
placement, the documentation will be readily accessible.

APPLICANT EVALUATION AND TIER PLACEMENT

The 2008 CSP Enrollment Category worksheets (Attachments D1, D2, and D3) can be used for
documentation of the Tier, Category and Subcategory options for the applicant. Applicants will
complete and sign the ‘CSP Applicant Offer Certification Worksheet’” (Appendix B pg 27 of the
SAW) during the interview process to certify their CSP 08-01 offer. The worksheets will
facilitate this process. All evaluations for CSP eligibility and Tier placement will be made based
on the information the applicant provides in the self assessment and supporting documentation.

ENHANCEMENTS

All enhancement activities currently being implemented will be considered as ‘benchmark’
enhancements and will be marked in ProTracts accordingly. Enhancement activities that are also
earning financial assistance payments through another USDA program on the same land, at the
same time are ineligible for payment. Enhancements currently not implemented on the
agricultural operation, as defined by the applicant, are eligible for scheduling in future years if
the land already meets the minimum eligibility for the program. To be eligible for payment, the
enhancement activity must be implemented prior to the payment being issued. New
enhancements will not be scheduled until at least Fiscal Year 2009. Ensure that applicants
are aware that any scheduled enhancement activity must be implemented in the year
scheduled, or the contract will be considered in violation.

TIER 11 ADDITIONAL RESOURCE CONCERN

For the UEFW CSP 08-01 Sign-up, the additional resource concern to be addressed for Tier Il
applications is Air Quality reducing excessive CO; losses from the soil. Actions must be
identified on a certification sheet (Attachment E) and must be scheduled to be initiated 2 years
prior to the end of the CSP contract and completed by the end of the contract period.
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CSP 08-01 SIGN-UP TOOLS - Toolkit & ProTracts

The use of Toolkit 2004 is required to create the CSP stewardship plan. All benchmark
enhancement activities and new enhancement activities will be scheduled for all

years of the contract. The Stewardship Payment (SP) and the Existing Practice Payment (EPP)
will not be scheduled through Toolkit. All Toolkit-generated CSP plans will be uploaded into
ProTracts and all other ProTracts requirements completed. ProTracts will automatically
calculate and add the SP and EPP items into the CSP contract so they will appear on the AD-
1155. The AD-1155 is the required CSP Conservation Plan, and it must be signed. Only print
the AD-1155 from ProTracts, not Toolkit, so that the necessary payment limitation
calculations are automated through the use of the ProTract’s Rule Checker. The
Conservation Stewardship Plan (Toolkit Plan) is referenced in the NRCS-CPA-1202 (Appendix)
as a part of the contract; therefore, does not have to be signed. It would be considered signed
once the contract is signed. The “Customer Service Toolkit and ProTracts for CSP 2008”
guidance document can be found at https://my.nrcs.usda.gov/program under CSP. Indiana
supplemental guidance was also provided by the Planning and Technology staff in watershed
training sessions.

The most current version of the National and Indiana CSP 08-01 sign-up tools are located on the
North Vernon server. Notification of any modifications will be channeled through the UEFW
coordinators for disbursement. The current versions to be used are as follows:

CSP_2008 DWM Indiana_Assessment_Tool.xls
CSP_2008_IWM_Assessment_Tool.xls
CSP_Grazing_Lands_Eligibility_Tool _v1.6.xls
CSP_Grazing_Lands_Eligibility_Tool_v1.6_Instructions.doc
CSP_IN_Wildlife_Habitat_Eligibility_Tool_v.4.xls

IN 2008 CSP Wildlife Tool - Landowner Supplement (key).doc
IN 2008 CSP Wildlife Tool - Landowner Supplement.doc

IN CSP 2008 Payment Estimator v.1.xls
Soil_and_Water_Eligibility_Tool_v.4.xls
Soil_and_Water_Eligibility_Tool v.4_Instructions.doc

If you have any questions concerning this bulletin, please contact MaryJo Woodruff at (317)

290-3200, ext. 311, or Jim Dunaway, Acting Assistant State Conservationist - Programs, at (317)
290-3200, ext. 334,

/sl
JANE E. HARDISTY
State Conservationist

Attachments
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