REVISED NCP Cleanup Strategy – Indiana

REVISED CDSI Cleanup/Migration Strategy:
REVISED STRATEGY FOR THE REMAINDER OF 2012
CLEANUP TEAMS
· ACs to Identify 5 employees within each area (RMS + 4 selected individuals) to be the first level of support to the DCs for cleanup and migration.
· Selected individuals should have strong knowledge of Conservation Planning and FA Programs, as well as be comfortable using ArcGIS in the Toolkit interface.
· These employees will receive specialized training and communications (Late June)
· These employees will be responsible for training the DCs (July – September) 
· These employees will also be available to DCs for assistance or perform cleanup tasks.
· Jennifer will be available as a training resource for these employees, and for more complicated situations.
DEADLINES
· Establish 12/31/2012 as the deadline to have all NHQ REQUIRED plans (3,409) (ProTracts contracts + easements) cleaned up in preparation for migration – workload as illustrated on “Plans with errors by county_5_18_2012.pdf “ 
· Establish 9/30/2013 as the deadline to have the NHQ OPTIONAL CRP plans with practices still planned from 10/1/2008 forward (3,439) migrated using the Migration Tool.  – workload as illustrated on “IN_NCP_crp_plans_practices_planned_not_applied_2009_or_later_5_18_2012.pdf”
· The reason to require these is we still have technical assistance responsibilities for these practices.
· The key will be to get as many of the planned practices installed yet this fiscal year
· Establish 12/31/2013 as the deadline to have the NHQ OPTIONAL CTA plans with practices still planned from 10/1/2008 forward (1,780) migrated using the Migration Tool.  – workload as illustrated on “IN_NCP_cleanup_CTA_planned_practices_2009_forward.pdf”
· These may be 319 or other likely practices to get installed that producers may need our technical assistance.
· The key will be to get as many of the planned practices installed yet this fiscal year
· Establish 12/31/2014 as the deadline to have the NHQ OPTIONAL CRP plans with practices applied as of from 2002 to 2012 (5,847) migrated using the Migration Tool.  – workload as illustrated on “IN_NCP_cleanup_CRP_applied_practices_2002_forward.pdf”
· The reason to require these is so we can use these data for re-enrollments in the near and far future.

Communications
DCs will be the primary individuals responsible for the data cleanup in their service centers, and will coordinate assistance from the Area Teams as needed.  The Area Team identified (5 members) will be responsible for communicating the NCP cleanup effort and providing training to the DCs. The Team can do this directly if comfortable, or request that Jennifer Chen provide this information at an area meeting or similar. (Early July)
BACKGROUND
States will be migrating data from the National Conservation Planning Database (NCP) to the National Planning and Agreements Database (NPAD) as we switch to the CDSI related tools including Conservation Desktop. States have the option to clean up NCP data prior to the switch. Indiana will utilize this option fully, because if states correct errors associated with required plans, the data will be migrated for us automatically by HQ from NCP to NPAD.
What NCP plans are required to migrate?a Priority is as follows:
1. Those associated with easements group
· All plans with practices associated with program codes HFRP, GRP, or FRPP
· All plans with practices associated with WRP and EWPP-FPEb
2. Those associated with NRCS Farm Bill contracts group
· Plans linked to active ProTracts contracts
· Plans containing practices linked to program codes AMA, AWEP, EQIP, EQIP-GLRI, EQIP-GSWC, WHIP, and WHIP-GLRI
· Plans marked ‘Active’ in Toolkit 
· Any plan that contains a program code, other than CSP or easements plan group are considered part of the contracts group
3. Those related to CSP (CMU layer)
· All plans with items linked to an active CSP contract in ProTracts
· This includes all plans with items tied to CSP 2002 or CSP 2008 with planned or applied activity code(s)
Also required to migrate in Indiana: 
· plans with items planned but not applied to CRP in FY2009 or later
· plans with planned but not applied CTA-GENRL items in FY2009 or later that represent watershed plans developed through 319 or CWI funding
· plans with items applied to CRP in FY2002 or later
· plans determined as necessary by the local conservation planner(s)
Optional plans to migrate:
· Any plans currently in the NCP that are not specifically referenced above
GOAL
· have plans required by NHQ corrected by December 31, 2012 
· have NHQ-optional CRP plans with planned practices migrated by September 30, 2013
· have NHQ-optional  CTA plans required by Indiana migrated by December 31, 2013
· have NHQ-optional CRP plans with applied practices migrated by December 31, 2014.

TIMELINE
Currently, Indiana’s timeline is as follows:
	Activity
	Timeframe

	NCP Cleanup by states
	June-September 2013

	Toolkit --> Desktop switch*
	October 2013

	 

	*States will have 30-60 days from this time to migrate over all required plans. 

	*States will have 2 years from this time to migrate over all optional plans determined to be needed.



Progress to date:
· Indiana received initial error report  -- March 1, 2012
· State office staff (GIS, soils, Resource Con) corrected errors as possible --- March – today
· Easement boundaries corrected on Indiana easements layer. 
· Corrected easements layer is used to match the boundaries of the Consplan that contains the planning data for the easement
· Errors are corrected according to business rules developed by CDSI team:
· Where easement exists on same land as another conservation plan, easement data ‘wins’ and will be migrated
· Where FB contracted practices (EQIP, WHIP, etc) exist on the same land as another conservation plan (other than easements), contract data ‘wins’ and will be migrated
Current Needs:
· Errors that cannot be rectified by State Office staff and will require the input of local planners:
· Errors due to unmapped Planning Land Units that are no longer in the CLU (i.e. a tract and field is used in the plan but no longer in the CLU due to a recon, split, etc.)
· Errors where multiple plans exists on a land unit, and no plan ‘trumps’ another by being tied to an easement/contract
· Errors that were not corrected by SO staff (due to time constraints)
· Determination of which CRP and/or CTA-GENRL related information should migrate to NPAD



How to accomplish NCP Cleanup activities that impact the field? The following timeline is proposed:
	Activity
	Timeframe 
	Responsible Party

	IN received updated report of required plans with errors + CRP plans
	May
	Jennifer Chen

	‘Train the Trainer' NCP Cleanup Training - by CDSI team
	June 12th 2-4pm
	SO Staff/RMSs

	IN Cleanup team training1
	Mid-late June
	Jennifer Chen, RMSs, IN Cleanup teams

	IN NCP Cleanup of required plans2
	July - December
	Jennifer Chen, RMSs, IN Cleanup teams

	
	
	

	

	1 ACs will be asked to identify a sufficient number of  individuals in their area who have a strong knowledge of Toolkit and planning, as well as GIS within the Toolkit framework (recommend 3 employees + RMS) to serve on the Indiana Cleanup Team.

	



aOnly the planned Land Units (PLUs) in a plan that are linked to ProTracts obligated practices or contain planned practices will be required to migrate. (PLUs with items already planned/applied or with no practices scheduled will not be required to migrate.)
bHQ requires that states migrate WRP/EWPP-FPE plans with an agreement start date in FY08 or later, and no restoration completion date in NEST. Indiana will require all WRP/EWPP-FPE plans be migrated in order to assist in monitoring.
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