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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________

August 16, 2012

INDIANA BULLETIN NO. 180-12-12

SUBJECT:  CPA - Conservation Delivery Streamlining Initiative (CDSI) Readiness in Indiana – 
                      REVISED TIMELINES

Purpose:  To Announce REVISED Timeframes for National Conservation Planning Database 
                 (NCP) Cleanup and CDSI Readiness in Indiana

Expiration Date:  September 30, 2012


ACTION REQUIRED BY:  December 31, 2012


Action Item: NCP Cleanup should now be completed on plans required by NHQ by the 
                       action date of December 31, 2012.

Background:  States received word through the State Conservationist’s Video Teleconference on August 2, 2012, that the initial release of Conservation Desktop will be delayed until calendar year 2013. Current projections include a release date of as early as March 2013, but possibly as late as October 2013.

As a result, Indiana’s strategy for NCP cleanup in preparation for CDSI rollout in Indiana will be adjusted as follows:
· Establish 12/31/2012 as the deadline to have all NHQ REQUIRED plans (3,409) (ProTracts contracts + easements) cleaned up in preparation for migration
· Establish 9/30/2013 as the deadline to have the NHQ OPTIONAL CRP plans with practices still planned from 10/1/2008 forward (3,439) migrated using the Migration Tool

A complete schedule of revised deadlines for NCP cleanup is attached in Revised IN NCP Cleanup Strategy.pdf

Customer Service Toolkit (CST) will continue to be used to develop conservation plans in FY13. Indiana planners should adhere to the following guidelines to minimize the creation of new errors in the NCP:
· Continue planning work using a “Master Plan” concept, where all conservation planning for a farm/tract is contained within one consplan
· Be sure to digitize Planned Land Units – this includes bringing in land unit boundaries and attributing the fields.

Please refer to Indiana Bulletin IB180-12-6 for more information on the Conservation Delivery Streamlining Initiative efforts in Indiana.

Please direct questions to your Resource Management Specialist or to Becky Ross, Acting State Resource Conservationist at 317-295-5888.


/s/

JANE E. HARDISTY
State Conservationist
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