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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________


                                                                                                                            September 25, 2012

INDIANA BULLETIN NO. 180-12-15

SUBJECT:  CPA – Conservation Cropping Systems Initiative Planning Guidance 

Purpose:  To distribute guidance for developing Conservation Plans in Toolkit for the Conservation
                 Cropping Systems Initiative (CCSI)

Expiration Date:  December 31, 2012
	

Indiana’s Conservation Cropping Systems Initiative (CCSI) Mentor/Consultant program was originally announced in IB 180-12-5 in May 2012.

The CCSI puts producers in touch with mentors and/or consultants for individual technical assistance to help implement practices recognized as beneficial through CCSI.

Through the Initiative outlined in IB 180-12-5, Mentors/Consultants (non-NRCS/partner employees) may be making the initial planning decisions with the participant.  These initial planning decisions will be logged on the form, CCSI Conservation Inventory.docx (Attachment A) available on the Indiana SharePoint site under Technology          Agronomy          CCSI and also on the NRCS website at http://www.in.nrcs.usda.gov/technical/agronomy/Conservation%20Cropping%20Systems/CCSI.html. The mentor should then deliver the CCSI Conservation Inventory to the local District Conservationist.  If the District Conservationist (DC) or other certified planner is familiar with the farm and is comfortable with the information provided, a site visit is not required prior to development or update of a conservation plan.  If the DC or delegate is not familiar with the participant and their operation, a field visit is strongly encouraged to engage the producer and make them familiar with NRCS and staff prior to development of a conservation plan.

To be consistent with NRCS planning policy, the information logged on the CCSI Conservation Inventory must be entered into our Conservation Planning Software (currently Toolkit) as a signed Conservation Plan.  The conservation plan is not program specific and could consist of a combination of Conservation Technical Assistance and Farm Bill Programs.  Some of the practices may already be in place and the mentor is working with the participant to use a complete system of practices regardless of program.

The CCSI Mentor is responsible for providing their completed checklist to IASWCD once the conservation plan is developed.  DC’s may want to remind the Mentor of this final step.



Attachment B provides guidance on how to copy, paste and/or select the appropriate language to effectively recreate those initial planning decisions in Toolkit.

Attachments C and D are a sample Plan and Map that reflect this information.

Please direct questions related to the CCSI to Barry Fisher, NRCS State Soil Health Specialist at barry.fisher@in.usda.gov.   Questions related to incorporating this into Toolkit should be directed to Jennifer Chen, Resource Conservationist at jennifer.chen@in.usda.gov. 




KIMBERLY NEUMANN
Acting State Conservationist

Attachments

cc:  Jennifer Boyle Warner, IASWCD, Indianapolis, IN
       Hans Kok, CCSI Coordinator, Indianapolis, IN
       Dan Towry, CCSI Coordinator, Indianapolis, IN
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