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INDIANA BULLETIN NO. 180-12-4




SUBJECT:  CPA – 2012 Conservation Compliance Reviews

Purpose:  To provide the field offices information and guidance concerning the National Food Security Act Manual Part 518 conservation compliance reviews.

Action Required By:  November 15, 2012
The review process for the 2012 Compliance Reviews can begin immediately.  All compliance reviews must be completed by November 15, 2012. Compliance review data must be entered into the web-based tool by December 1, 2012.  A link to the web based application can be found on the Field Tools tab of my.NRCS, in the right hand column of the Accountability section. 
Employee Tracts and Loan Recipients

Per 518.02(c) of the National Food Security Act Manual, 5% of tracts owned by USDA (NRCS and FSA) employees will be added to the review list and that these tracts shall be reviewed every three years. Alternatively, the field office could select one third of the USDA employees and review 5% of that individual’s tracts every three years. Each field office may select the option that works best locally, but the selected schedule should be tracked and maintained. Please see the example below for selecting the correct number of employee tracts. 
Example: There are three County Committee members in a county.  In this example, each County Committee member has 20 tracts, for a total of 60 employee tracts. Each year 5% of these tracts must be reviewed or 3 total tracts (5% of 60). In this case, a field office could select one tract per COC member or three tracts from one COC member and add them to the list on the status review web based application to meet the requirements of the NFSAM.
Lists of USDA employees may have been provided or maintained from previous years. If a field office has questions about the employee list they should contact the local Resource Management Specialist (RMS) for assistance. Field offices should examine each list for accuracy. National Headquarters may provide an updated list of USDA employees, but due to timing, that list may not be available for 2012 status reviews. Field Offices should continue to use lists maintained at the field office using the following criteria:

1. If a name exists on the list for someone that is no longer an employee of the UDSA, delete the name and tracts from the list. 

2. If there are known USDA employees that receive Farm Bill benefits in the county that are not on the list take the following action: Determine if the employee has tracts that are subject to review and that the employee has not had any tracts reviewed in the last three years. If this is the case, add their name to the list to be reviewed.
The State Office will provide a list of USDA loan recipients by county to the Area RMS. The RMSs will then provide each county with their individual list of employees.
DIST:  O

The loan recipient list reflects 5% of the loan recipients for selected counties in the state. Each loan recipient on the list should have at least one valid tract reviewed for this year if they have a valid tract to review. If no loan recipients are listed for a given field office, there is no need to add any to the list and/or complete a review.
Conducting Status Reviews

There are three parts to conducting status reviews: 
1. The Compliance Review Database is the online tool used by NRCS employees to enter data collected through the office and field review portion for each of the tracts reviewed. When entering compliance review data be reminded that:

· Tracts that have potential wetlands conditions and no HEL should not be replaced.  These tracts satisfy the review requirement of reviewing for wetlands violations.  (See Title 180 Part 508.03 (c) to determine if a tract is subject to review.)

· Variance tracts should not be marked invalid.  Variance tracts were granted the waiver to correct a condition affecting the tract review the previous year and should not be replaced.  

· Only valid tracts should be selected as replacement tracts. 

· Tracts designated as Not Found should not have acres recorded in the review.

2. The office review, completed prior to the field review portion, can be conducted in conjunction with quality assurance reviews. This portion consists of reviewing available data such as aerial photography, slides and maps to determine fields being cropped, wetland signatures and characteristics, soil information and potential presence of hydric soils or hydric soil inclusions. The office review also includes reviewing HELC and/or WC determinations for accuracy and review of supporting data in the case file to determine if variances or exemptions issued have been fully reconciled. 
3. The field review includes 5 components:
· Review entire tract regardless of the selection criteria for HELC or WC compliance.

· If a tract has been reconstituted by FSA to two or more tracts, all of the remaining tracts must be reviewed.

· Review crop residue levels as per the National Agronomy Manual.

· Review the cropping system actually being used, using the current version of RUSLE or WEPS

· Review the entire tract for potential wetland violations.

Notification to the USDA Participant
NRCS employees conducting reviews must notify, in writing, the USDA participant when a tract under his or her control has been selected for a compliance review no more than 30 days prior to the review or less than 15 days prior to the review. Landowners or operators should be invited, but not required to participate in the review.

Questions concerning this bulletin can be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-295-5820 or Adam Heichelbech, Program Specialist at 317-290-5857.
/s/
JANE E. HARDISTY

State Conservationist
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