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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________

May 8, 2012

INDIANA BULLETIN NO. 180-12-4

SUBJECT:  CPA – 2012 Conservation Cropping Systems Initiative Mentor/Consultant 
                                Assistance Procedures

Purpose:  To distribute the process and NRCS responsibilities in the “Conservation Cropping Systems Initiative Mentor/Consultant” technical assistance activities.

Expiration Date:  September 30, 2012

In late Fiscal Year 2011, Indiana NRCS entered into a contribution agreement with the Indiana Association of Soil and Water Conservation Districts (IASWCD) on behalf of the Clean Water Indiana (CWI) program to expand the Conservation Cropping Systems Initiative (CCSI). Information on this contribution agreement was outlined in the December 13, 2011 memo: CPA – 2012 Conservation Cropping Systems Initiative Activities

The deliverables in this agreement enable “CCSI Mentors/Consultants” from the private sector (Certified Crop Advisors, Agricultural Industry Representatives, conservation producers, etc.) to deliver individualized, on-site assistance to producers adopting conservation cropping systems. CCSI Mentors/Consultants are reimbursed directly for their assistance to producers through the contribution agreement with IASWCD.

· On-site technical advice will include, but is not limited to:

· Analysis of soils, topography, hydrology, past management influences and current obstacles to ensure successful implementation of Conservation Cropping Systems.
· No-till planter set up, and steps to a successful no-till system.
· Cover crop options and advice that is specific to the farmer’s operation.
· Nutrient and pest management recommendations that are customized to the farmer’s operation and conservation cropping systems.
· Additional conservation practice recommendations that address resource concerns identified during the on-site visit. 

1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]How CCSI Mentors/Consultants are selected to participate in the agreement and receive payment:

Barry Fisher, NRCS State Soil Health Specialist, and Hans Kok, CCSI, will select private sector providers able to give individual on-site conservation cropping systems advice and assistance. 

DIST: O
The list of CCSI Mentors/Consultants will be maintained on the Indiana NRCS SharePoint and by the Indiana State Department of Agriculture District Support Specialists. 

2. How producers will receive technical advice from CCSI Mentors/Consultants:

The agreement has funds to pay CCSI Mentors/Consultants to work with 80 producers, with an overall goal of conservation cropping systems adopted on 80,000 acres. This opportunity is focused on those producers who are fully committed to adopting conservation cropping systems and who need on-site technical advice to ensure success as they continue their pursuits toward soil health.

Producers who are interested in implementing conservation cropping systems may be referred to CCSI Mentors/Consultants by any Indiana Conservation Partnership (ICP) staff (NRCS, SWCD, ISDA, etc.). Or, the CCSI Mentors/Consultants can identify interested producers.

ICP staff and/or CCSI Mentors/Consultants must communicate with the ISDA District Support Specialist (DSS) for their area to ensure sufficient funds are available to pay for the assistance.

NRCS employees who are working with farmers in need of this level of additional assistance will coordinate with the ISDA DSS to link them up with a recognized CCSI Mentor/Consultant as soon as possible.

CCSI Mentors/Consultants will consult with the local NRCS District Conservationist regarding the producer’s current cropping practices and any other information that is pertinent. 
· When sufficient technical assistance has been provided by the Mentor/Consultant that the producer is committed and ready to implement the conservation cropping system, the Mentor/Consultant, with the producer, will schedule with the local District Conservationist for completion of a conservation plan. 
· Mentors/Consultants will provide follow-up assistance as needed to implement practices scheduled in the conservation plan.

District Conservationists will:

· Verify with the producer and Mentor/Consultant that the producer has or will receive sufficient details to successfully implement all aspects of their conservation cropping system. 
· Develop a conservation plan to document the producer’s commitment to the conservation cropping systems.
· Notify the ISDA District Support Specialist that the conservation plan has been signed by the producer.
· Conduct follow-up with the producer to assure technical advice and assistance is provided to the producer by the CCSI Mentor/Consultant and document applied practices.
· Communicate, as needed, any positive or negative feedback to CCSI Coordinators (Barry Fisher and Hans Kok), and/or DSSs.

Additional information about CCSI (brochures, technical documents, schedules, etc.) can be accessed at the NRCS Indiana web site (Technical Resources -> Agronomy) http://www.in.nrcs.usda.gov/technical/agronomy/Conservation%20Cropping%20Systems/CCSI.html  and on the Indiana SharePoint (Soil Health; and Technology -> Agronomy -> CCSI).

Please direct all program-related questions related to this bulletin to Shannon Zezula, State Resource Conservationist at 295-5888.

/s/ Elana Cass Acting for


JANE E. HARDISTY
State Conservationist

cc:  Jerod Chew, ISDA, Indianapolis, IN
       Jennifer Boyle-Warner, Indiana Assn. of Soil and Water Conservation Districts, Indpls., IN
[image: HPHtLEx]	 
	     


image1.png
United States Department of Agriculture

O NRCS




image2.png
Helping People Help the Land

An Equal Opportunity Provider and Employer




