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March 22, 2012
INDIANA BULLETIN NO. 300-12-19
Subject:  LTP – Environmental Quality Incentives Program (EQIP) and Wildlife Habitat Incentives Program (WHIP) Cooperative Conservation Partnership Initiative (CCPI) Fiscal Year 2012
Purpose:  To release guidance for the implementation of three Indiana EQIP CCPI projects and one WHIP CCPI project. 
Expiration Date:  September 30, 2012
Action Required: By COB May 11, 2012
Background:  The 2008 Farm Bill directed NRCS to provide program support to conservation partners through the Cooperative Conservation Partnership Initiative.  NRCS is providing support through EQIP and WHIP funding for the projects described below.  The CCPI provides a dedicated pool of funding for individual EQIP and WHIP applicants to be considered for funding to install conservation practices and accomplish the goals set forth in the CCPI proposal. 

Explanation
The instructions in this bulletin provide guidance for implementation of the following CCPI Projects:
· 2009 EQIP Indiana Department of Natural Resources-Division of Forestry (IDNR-DOF) Project
· 2010 EQIP Southwest Indiana Irrigation Improvement Project
· 2011 EQIP IDNR DOF Shawnee Hills and Highland Rim Eco-Region Project
· 2011 WHIP Greater Wabash RC&D-Invasive Species Treatment Project
Indiana NRCS will adhere to the following deadlines for implementation of 2012 CCPI funds:

	April 27, 2012
	Application Cutoff

	May 11, 2012
	Application Selection Date

	May 25, 2012
	Obligation Deadline


CCPI is funded under EQIP and WHIP and the basic eligibility requirements regarding AGI, payment limitations, and agriculture producer requirements apply to all CCPI applicants. 
Instructions and requirements specific to these CCPI projects are defined below.  The guidelines issued under Indiana Bulletin 300-12-07 must be used for accepting and processing applications. 

DIST: 0
Processing Applications
Under the provisions of the Partner Project Agreements, sponsoring partners may provide assistance in marketing these initiatives and completing screening tools and ranking sheets developed for each project. 
The deadline to accept applications is April 27, 2012.  Applications received after this date will be deferred to future rounds of funding.

NRCS will accept EQIP and WHIP applications and complete AERT ranking in Protracts. Applications that have been quality assured and marked as Pre-Approved in Protracts by the Area Program Specialist by COB May 10, 2012 will be considered for funding. 
The State Office staff will select applications for the two IDNR projects for funding on May 11, 2012 and notify the Area and Field offices of the selected applications.  The affected Area Office Staff will select applications for the EQIP SW Irrigation Improvement and the WHIP Greater Wabash RC&D project on May 11, 2012.  The Area and Field Offices will then obtain participant signatures and obligate funds for selected applications to contracts no later than COB May 25, 2012.

Project Areas

· The 2009 IDNR DOF CCPI project is available statewide.

· The 2010 SW Indiana Irrigation Project is only available in Knox, Greene and Sullivan Counties.

· The 2011 IDNR Shawnee Hills and Highland Rim Eco-Regions Project is only available in Brown, Crawford, Dubois, Jackson, Lawrence, Martin, Monroe and Perry counties.

· The 2011 Greater Wabash RC&D Brush Management project is only available in Clinton, Carroll, Howard, Tippecanoe and Tipton Counties in the following watersheds: 051201070404, -0405, 051201070201, -0202, -0203, -0204, -0205, 051201070301, -0302, -0303 and -0311. Greater than 50% of the offered land must be within one of these watersheds to be eligible.
Eligible Practices

A list of practice payment rates and eligible practices for each project can be found on the Indiana SharePoint by clicking on the linked project names above. 
Cost Lists

The following CCPI cost lists and corresponding HU cost lists have been distributed to F:\FOTG\Section_I and should be copied to C:\Field_Office_Technical_Guide\Section_I for use in Toolkit:
· EQIP_CCPI_2012_IDNR_DOF.xls

· EQIP_CCPI_2012_IDNR_DOF_HU.xls

· EQIP_CCPI_2012_SW_Irrigation.xls

· EQIP_CCPI_2012_SW_Irrigation_HU.xls

· EQIP_CCPI_2012_Shawnee_Hills.xls

· EQIP_CCPI_2012_Shawnee_Hills_HU.xls

· WHIP_CCPI_GW_RCD.xls

· WHIP_CCPI_GW_RCD_HU.xls

Screening Tools:

All applications received for the IDNR DOF and Shawnee Hill and Highland Rim Eco-Region projects must be assigned a priority of High or Low as determined by the project screening tool found in the project folder for each project.  The screening tool questions can be found on the ranking sheet before the ranking questions. 
Applications that meet the High criteria will be ranked and considered for funding. Applications that meet the criteria for Low will not be ranked for consideration in the CCPI fund pool. DCs must offer alternative EQIP assistance for applicants that meet the Low screening criteria.  Screening priority must be entered to Protracts for each application under the two IDNR CCPI projects
Ranking:  
Field offices will complete the National, State and Local ranking questions (the AERT) in Protracts. 
The three EQIP CCPI projects each developed a specific set of questions to be used as the State Questions in the AERT.  Project partners may assist in gathering the data to answer the questions for the State AERT questions.  A list of the State questions for these three projects can also be found in the project folder on the SharePoint.
The WHIP CCPI project will use the general WHIP National and State questions and a specific set of local resource concern priorities.  A list of the local resource concern priorities can be found in the project folder on the SharePoint.
Questions regarding this bulletin should be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-295-5820 or Adam Heichelbech, EQIP/WHIP  Program Specialist at 317-295-5857.  Specific AERT and Payment Schedule questions should be directed to Shannon Zezula, State Resource Conservationist at 317-295-5888 or Jennifer Chen, Resource Conservationist at 317-295-5847.

 /s/  
JANE E. HARDISTY

State Conservationist

cc:   John Seifert, IDNR Division of Forestry, Indianapolis, IN

        Knox County SWCD Chairperson
        Greene County SWCD Chairperson
        Sullivan County SWCD Chairperson
        Greater Wabash Resource Conservation & Development Council
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