[image: header text high res]

Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________
January 6, 2012

INDIANA BULLETIN NO. 300-12-8

SUBJECT:   LTP-Instructions for Implementation of Fiscal Year 2012 Environmental Quality 
                               Incentives Program (EQIP) Conservation Activity Plans (CAP)

Purpose:  To establish the process and actions necessary to implement the FY12 EQIP Conservation Activity Plan Initiative in Indiana, and release the "2012 EQIP Conservation Activity Plan Details."

Expiration Date:  September 30, 2012

Action Required By: June 1, 2012

Background
This bulletin applies only to implementation of FY12 EQIP Conservation Activity Plan application types.  CAPS are available either through specific EQIP National Initiatives or through General EQIP.

Indiana NRCS has set aside an initial statewide allocation of $125,000 in financial assistance for the FY 2012 EQIP Conservation Activity Plans.  These funds must be obligated into contracts by July 2, 2012.  

Payment rates are listed in the document “EQIP Conservation Activity Plans Details” (click for link) found on the Indiana SharePoint and includes available CAP list and special provisions or considerations that apply to 2012 Indiana EQIP Conservation Activity Plans. Several of the Conservation Activity Plans are also available through the National Initiatives.  DCs are encouraged to direct applicants to apply for one of the National Initiatives for a CAP that is eligible under one of the National Initiatives as funding is limited in the Indiana CAP fund code.

As in prior years, CAPs provide producers and NRCS with a detailed resource inventory to identify existing resource concerns, and provide alternatives to address the identified resource concerns that are completed by qualified private sector providers.  In other words, these allow the private sector to complete the initial phases of conservation planning instead of NRCS or partners.

Producers with developed CAPs will be prepared to work with NRCS to apply for program funding to implement their agreed-to alternatives to address their resource concerns.  Although CAPs are funded through EQIP, the plans may be applicable to any program (CTA, EQIP, WHIP, AWEP, etc.).

DIST: 0
If the conservation planner has the technical skills and time to complete the CAP requirements, there may be no need for a producer to get a CAP contract.

Duplicate Payments
Under no circumstance should NRCS allow the duplication of payments for the same planning services in program contracts (i.e. contracts with both 100-series practice payments (FA) and 900 series technical assistance (TA) practice payments for the same planning services on the same land.)

Processing EQIP CAP Applications
Applications for Conservation Activity Plans will be single-practice applications only that include only one Conservation Activity Plan.  CAP applications must have the application TYPE in Protracts set as “Planning” in order to pass the rule checker.

Applications will be funded on a first-come, first-served basis statewide (depending on funding availability), without regard to ranking as the applications are received and are certified as eligible.  

DCs will follow the EQIP application procedure found in Indiana Bulletin 300-12-07 to process CAP applications. 

For applicants that meet the eligibility requirements, proceed with the preparation of the Toolkit Contract. No field visit is required for a CAP; however, a Toolkit contract is still required to be uploaded to get the CAP practice into the Protracts contract.  CAP applications will not be ranked in ProTracts. ProTracts will allow CAPS applications to be obligated to contracts without completing the ranking.

Before proceeding further with the application, the DC must provide the applicant with the “Participant TSP CAP Request” (click for link) for completion.  The DC will follow the instructions found on the request and assist the participant with locating a TSP on TechReg.  The participant must return the Participant TSP CAP Request, signed by a registered TSP (with a TechReg ID number) and the Participant before forwarding the application to the Area Conservationist for second level Quality Assurance.

After the eligibility has been checked and the TSP CAP Request has been returned by the participant, DCs must notify the Area Office that the application is ready to be funded. 

CAP Applications that meet eligibility requirements can be obligated immediately and continue until June 1, 2012 (see IB 300-11-2) or until funds are exhausted. All funds MUST be obligated to contracts by COB June 1, 2012. Unobligated funds will be swept by the State Office on or after June 2, 2012.

Fund Codes and Cost Lists 
While all applications for a Conservation Activity Plan may use the Conservation Activity Plan fund code, several CAPs are also available through the National Initiatives as stated above.

For applicants meeting the “Historically Underserved” (HU) definition, the Conservation Activity Plan fund code will be used in ProTracts, but the appropriate cost list in Toolkit and ProTracts (with the “HU” at the end of the filename) must be selected to develop the plan and contract.  After the application is entered in ProTracts, the Designated Conservationist must ensure that the correct HU designation is marked in the ‘Applicant Info’ portion of ProTracts.

The cost-lists (payment schedules) have been released in ProTracts for use and the corresponding Toolkit cost lists have been distributed to each county’s server.  DCs will need to copy the cost lists available on the county servers at F:\FOTG/Section_I over to C:\Field_Office_Technical_Guide\Section_I for use in Toolkit.

Any questions regarding this bulletin or guidance document should be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-290-3200, ext. 320, or Adam Heichelbech, EQIP Specialist at 317-290-3200, ext. 357.  Specific Payment Schedule questions should be directed to Shannon Zezula, State Resource Conservationist at 317-290-3200, ext. 388.


/s/ Roger Kult Acting For

JANE E. HARDISTY
State Conservationist
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