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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________
                                  January 6, 2012	

INDIANA BULLETIN NO. 300-12-9 

SUBJECT:  LTP-Instructions for Implementation of Fiscal Year 2012 Environmental Quality 
                               Incentives Program (EQIP) National Initiatives: On-Farm Energy Initiative,
                               Organic Initiative and Seasonal High Tunnel Initiative.

Purpose:  To establish the processes and actions necessary to implement the FY12 EQIP National Initiatives.

Expiration Date: September 30, 2012

Action Required By: February 3, 2012

Timeline for implementation of the EQIP National Initiatives is as follows:

	Round 1 Application Cut-Off
	February 3, 2012

	Round 1 Application Approval
	February 10, 2012

	Round 2 Application Cutoff
	March 30, 2012

	Round 2 Application Approval
	April 6, 2012

	Round 3 Application Cut-Off
	June 1, 2012

	Round 3 Application Approval
	June 8, 2012



Applications received for these initiatives will receive special consideration through initiative specific state funding pools. Applications received by the application deadlines listed above must be processed according to the guidance found in Indiana Bulletin 300-12-07 and moved to Preapproved to be considered for funding by the Application approval deadline for the same round. Any applications received by the Application cutoff deadline but not moved to Preapproved would be deferred and must be moved to Preapproved by the next Application Approval deadline to be considered for funding or cancelled by the applicant.

A set of Frequently Asked Questions is available for each of the National Initiatives on the Indiana SharePoint. Field staff should refer to these periodically as they will be working documents and updated as needed.

On-Farm Energy Initiative
NRCS provides assistance through this National Initiative to producers to address energy conservation through practice implementation and the development of Energy Conservation Plans. During Fiscal Year 2012, this initiative will assist producers in two ways:

DIST: 0
1. Identify ways to conserve energy on their farms through an Agricultural Energy Management Plan (Ag EMP) conservation activity plan (CAP), also known as an on-farm energy audit.
2. Provide assistance to implement various recommended measures through the use of conservation practice standards offered through this initiative, such as the Farmstead Energy Improvement (374).

An audit that quantifies energy savings is required to be completed to be eligible for payment for conservation practice 374 Farmstead Energy Improvement but not for the other practices offered through the initiative. Applications received for 374 will be deferred until the participant has obtained an AgEMP or equivalent that identifies energy savings.

Conservation Activity Plans (CAPs) Ag EMP – Headquarters (122) and Ag EMP – Landscape (124) will be offered through this initiative. A separate, stand-alone application will be required for a 122 or 124 CAP. 

On-Farm Energy Practice Guidance (Click for link)

The On-Farm Energy Initiative is only available for cropland and headquarters land use types.

Organic Initiative
NRCS provides assistance through this National Initiative to address resource concerns through EQIP contracts related to organic production. The definition of an organic producer, according to NRCS, includes certified organic producers, those transitioning to organic production and those organic producers who are exempt from becoming certified to sell products labeled “organic.” Exempt producers are those whose gross agricultural income from organic sales totals $5,000 or less per year. 

To qualify for the organic initiative, producers must self-certify on Attachment A to NB 300-12-8 (click link to open) that they meet one of the three categories described below. 

1. Certified Organic producers must provide NRCS with a copy of their Organic System Plan (OSP) and Organic Certification must be maintained for the life of the contract. There are no annual certifications to document that certified producers are implementing practices according to the OSP.

2. Transitioning to Organic producers must provide NRCS the contact information of the applicant’s USDA accredited organic certifying agent and must self-certify that they agree to develop and implement an OSP before an EQIP contract can be approved for funding. There are no annual certifications to document that a participant is making progress in writing or implementing the OSP for the EQIP contract. 

NOTE: The Transitioning to Organic Conservation Activity plan is available through this initiative but is NOT a requirement to participate in the Organic Initiative.

3. Exempt from Certification producers will be ranked and compete in the Certified Organic funding pool. Exempt from Certification producers must self certify to develop and implement an OSP. It is the responsibility of the participant to notify NRCS if they no longer are producing crops under the organic label.

Additional information about the National Organic Program (NOP) and organic certification requirements administered by the Agricultural Marketing Service (AMS) can be found at http://www.ams.usda.gov/AMSv1.0/nop.

The Organic Initiative is only available to cropland, headquarters and pasture land use types. Applications through the Organic Initiative must have a ranking score that exceeds a threshold set for each state by NHQ. The threshold score will be announced after the first round of funding.

Organic Initiative Practice Guidance (Click for link)

Seasonal High Tunnel Initiative
NRCS provides assistance through the Seasonal High Tunnel initiative to extend the growing season for high value crops in an environmentally safe manner. The initiative has the potential to assist producers in addressing a resource concern by improving plant quality, improving soil quality, reducing nutrient and pesticide transport, improving air quality through reduced transportation inputs and reducing energy use by providing consumers with a local source of fresh produce. 

The maximum extent for which any participant can receive payment for practice 798 Seasonal High Tunnel is 2178 SQ FT (or 5% of one acre). This maximum extent (determined by NHQ) is not a payment cap (set at the state level) and is allowed under 440 CPM Part 515.72 D (3) as long as the practice remains as interim. Any amounts of high tunnel installed more than 2178 SQ FT must be completed at the participant’s expense.

The Seasonal High Tunnel Initiative is only available on cropland.

Seasonal High Tunnel Practice Guidance (Click for link)

Cost Lists and Fund Codes
The following FY2012 costs lists for EQIP are available on county servers at F:\FOTG\Section_I and should be copied to C:\Field_Office_Tech_Guide\Section_I for use in Toolkit. DCs must ensure partners who need this information also receive it. 

If the Certified Organic or Organic Transition fund code is used, then use one of the following cost lists:
1. EQIP_2012_Organic_CostList.xlsx
1. EQIP_2012_HU_Organic_CostList.xlsx


If the On-Farm Energy fund code is used, then use one of the following cost lists:
1. EQIP_2012_Energy_CostList.xlsx
1. EQIP_2012_HU_Energy_CostList.xlsx

If the Seasonal High Tunnel fund code is used, then use one of the following cost lists:
1. EQIP_2012_SeasonalHT_CostList.xlsx
1. EQIP_2012_HU_SeasonalHT_CostList.xlsx

The National Initiative fund codes will neither have further land use separations nor will they have separate fund codes for Historically Underserved (HU) participants. HU participants will still receive a higher payment rate of 90% by using the designated HU cost list. All non-HU applications will receive 75% payment rates.

Application Types
Please adhere to the following table when designating an application type in Protracts. Protracts will only allow a conservation activity plan application to pass the rule checker if the appropriate application type is entered. Conservation activity plans must be in a “standalone” contract.

	Initiative
	Application is for…
	Application Type

	On-Farm Energy, SHT
	Implementation practices
	Conventional

	On-Farm Energy, SHT
	Conservation Activity Plan
	Planning

	Organic
	Implementation practices
	Organic

	Organic
	Conservation Activity Plan
	Plan-Organic



Ranking 
State ranking criteria have been developed for the national Initiatives for the Application Evaluations and Ranking Tool (AERT). The documents listed below contain ranking guidance for each national initiative for the State questions. Local questions will be the same as general EQIP. Refer to this link for the FY12 EQIP National Questions Guidance.  Click on the names for a link.

1. Seasonal High Tunnels Initiative Ranking Guidance
2. On-Farm Energy Initiative Ranking Guidance 
3. Organic Initiative Ranking Guidance 

 All funds MUST be obligated to contracts by COB June 25, 2012. Unobligated funds must be returned to NHQ after June 25, 2012.

Any questions regarding this bulletin or guidance document should be directed to Teresah Caire, Assistant State Conservationist-Farm Bill Programs at 319-290-3200, ext. 320, or Adam Heichelbech, EQIP/WHIP Specialist at 317-290-3200, ext. 357. Specific AERT and Payment Schedule questions should be directed to Shannon Zezula, State Resource Conservationist at 317-290-3200, ext. 388 or Jennifer Chen, Resource Conservationist at 317-290-3200, ext. 347.

/s/ Roger Kult Acting for

JANE E. HARDISTY
State Conservationist
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