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December 12, 2011

INDIANA BULLETIN NO. 360-12-2
SUBJECT:  PER – Indiana Mentoring Program 2012

Purpose:  This bulletin announces the application period; provides information on how to apply to be a mentor or protégé; and briefly outlines the process and timeline involved in Indiana’s NRCS Mentoring Program.

Expiration Date:  September 30, 2012

Action Required by:  January 11, 2012

The Indiana NRCS Mentoring Program is a twelve month program that provides employees with opportunities to develop new knowledge, skills and experiences.  According to Chief White, “the purpose of the Mentoring Program is to improve the Agency’s ability to recruit and retain top level talent by providing quality career development opportunities, and to preserve and transfer institutional knowledge.”
A protégé is one who wants to enhance his or her professional experience.  A mentor is an experienced employee with specific skills or knowledge in the arena that aligns with the protégé’s development interest.  In 2012 the Leadership Team has determined the capacity for seven mentor/protégé pairs.  Following is the process that we will be using.

1. Employees interested in applying for the 2012 program must apply online before January 11, 2012 at www.nrcsmentoring.com.   This system will automatically notify supervisors by email when the application is completed and they will be directed to the website to approve/disapprove applications.  Leadership Team will then select the participants accepted into the program.
2. During January, mentors will be matched with protégés and participants will be notified.

3. During late February, a two day training session will be held for the mentoring pairs.

4. Within a month of the training the mentoring pairs will determine goals, clarify roles and responsibilities, and develop a formal plan.

5. The mentoring pairs will work to implement the plan within one year.

Questions can be directed to Co-Coordinators, Jill Reinhart, ASTC Special Projects at 317-290-3200, ext. 383 or Susan Meadows, Natural Resources Specialist at 317-290-3200, ext. 392.
/s/
JANE E. HARDISTY

State Conservationist
Attachment – IN NRCS Mentoring Program
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