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SUBJECT:  PER – Electronic Individual Development Plan (IDP) Guidance

PURPOSE:  To inform and provide guidance on developing IDPs in AgLearn+

EXPIRATION DATE:  September 30, 2012

ACTION REQUIRED BY:  May 25, 2012
Individual development plans are required for all full-time and permanent USDA employees.  IDPs can be an effective tool for the development of NRCS employees.  The use of IDPs can help guide discussion towards short-and long-term learning and development goals that help to create activities that will lead to a more engaged, effective, and skilled workforce.  Supervisors develop a better understanding of their employees’ professional goals, strengths, and developmental needs.  Employees take personal responsibility and accountability for their career development, acquiring or enhancing the skills they need to stay current in position.  The combined effort leads to a more realistic developmental plan.       

As it currently stands, all NRCS employees have a paper-based IDP.  To reduce the labor involved in manual IDP reporting, and to prepare for requirements next fiscal year, we are requiring all permanent full time employees enter their IDPs electronically in AgLearn+ by Friday, May 25, 2012.  It is the employee’s responsibility to create and enter the IDP in AgLearn+.  For new permanent, full-time employees, electronic IDPs are required no later than 60 days after the employee reports to duty.  

The standard electronic format within AgLearn+ can be accessed by clicking on “IDP” within the easy link section of your AgLearn+ home page and then clicking “Create New Plan.”  Once you create a new plan, it is imperative that you select the corresponding fiscal year for your plan period, which in this case is FY 2012.  

To learn more about submitting IDPs in AgLearn+, employees can complete the voluntary “AgLearn + IDP Course” by logging into AgLearn’s home page and clicking on “Catalog” and then “Simple Catalog Search” and typing “AgLearn + IDP.”  The goal of this course is to familiarize employees with creating, submitting, maintaining, and adding goal-specific content to their electronic IDPs.

DIST: 0

An informative power point presentation outlining the steps necessary to establish your IDP is also available for you to utilize on the Indiana SharePoint site under the Operations tab in the Training folder.  

The critical factors throughout the entire phase of this process are interaction and effective communication between the employee and supervisor.

Please contact either Susan Meadows, State Training Officer at 317-295-5892 or susan.meadows@in.usda.gov  or Roger Kult, ASTC for Operations at 317-295-5841 or roger.kult@in.usda.gov with any questions regarding the AgLearn+ IDP requirement.

/s/ Roger Kult Acting For
JANE E. HARDISTY

State Conservationist
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