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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________
December 6, 2012 	

INDIANA BULLETIN NO.  300-13-05 

SUBJECT:   LTP- Instructions for Implementation of Fiscal Year 2013 Environmental Quality 
                                Incentives Program (EQIP) General, EQIP National Programmatic Initiatives 
                                and EQIP Landscape Conservation Initiatives

Purpose:  To establish the processes and actions necessary to implement the FY13 EQIP
                 General, EQIP National Programmatic Initiatives and EQIP Landscape Conservation 
                 Initiatives in Indiana

Expiration Date:  September 30, 2013

ACTION REQUIRED BY:  February 15, 2013 and April 12, 2013

The timeline for implementation of EQIP General, EQIP National Programmatic Initiatives, and EQIP Landscape Conservation Initiatives in Indiana is as follows:

	Application Period 1
	Application Deadline
	January 18, 2013

	
	Application Approval
	February 1, 2013

	
	Obligation Deadline
	February 15, 2013

	Application Period 2
	Application Deadline
	March 15, 2013

	
	Application Approval
	March 29, 2013

	
	Obligation Deadline
	April 12, 2013



Taking Applications
General application information for Conservation Program Contracting, EQIP and WHIP are posted on the Indiana SharePoint, as well as on the Indiana NRCS website.  Click the links to open the documents.  These documents are quick references to the corresponding manual & contain manual references for more information.  All field staff involved in the EQIP and WHIP application process must read and understand these documents.  Applicants may submit WHIP General applications on a continuous basis but as no funds were allocated to Indiana for WHIP, no application periods have been announced.

All applications received by the application deadlines listed above must be processed according to the Indiana EQIP and WHIP Application Process and moved to Preapproved to be considered for funding by the Application approval deadline for the same round.  Applications received by the cutoff deadline, but not moved to Preapproved, must be deferred and must be moved to Preapproved by the next Application Approval deadline to be considered for funding or cancelled by the applicant.  Applications with a “Pending” or “Rejected” vendor status must not be moved to Preapproved.

2013 Indiana NRCS EQIP National Programmatic and EQIP/WHIP Landscape Conservation Initiatives
Guidance contained in this bulletin pertains only to EQIP General as well as the initiatives listed below. 

The 2013 EQIP Practice Details and 2013 Conservation Activity Plan Details are posted to the Indiana SharePoint and the public website.  These documents contain 2013 practice cost information and specific program guidelines for practice implementation for EQIP.

 Conservation Activity Plan applications must be stand-alone and may contain only one CAP per application.  A participant may not have a CAP contract on the same land unit at the same time. Before proceeding with a CAP application, the DC must provide the applicant with the “Participant TSP CAP Request” (click for link) for completion.  The DC will follow the instructions found on the request and assist the participant with locating a TSP on TechReg.  The participant must return the Participant TSP CAP Request, signed by a registered TSP (with a TechReg ID number) and the Participant before forwarding the application to the Area Conservationist for second level Quality Assurance.

The following Programmatic and Landscape Conservation Initiatives are applicable to Indiana in fiscal year 2013.  Applications for these initiatives will receive special consideration through initiative-specific funding pools.  Applicants who have already submitted an application for EQIP funding will not need to sign a new application.  However, a new Toolkit plan must be uploaded to Protracts using specific 2013 information provided below. 

	Initiative
	EQIP
	WHIP

	National Air Quality Initiative (AQI)
	X
	

	National On-Farm Energy Initiative (aka Energy Initiative)
	X
	

	National Organic Initiative 
	X
	

	National Seasonal High Tunnel Initiative 
	X
	

	Mississippi River Basin Healthy Watershed Initiative (MRBI)
	X
	X



A set of Frequently Asked Questions (click for link) is available for each of the National Initiatives (Air Quality, Organic, High Tunnel and Energy) on the Indiana SharePoint.  Field staff should refer to these periodically as they will be working documents and updated as needed.

National Air Quality Initiative
NRCS provides assistance through this national initiative to address serious air quality concerns from agricultural operations and help producers meet regulatory requirements.  This initiative is designed to help producers meet air quality compliance requirements, as well as, support practices which address impacts associated with greenhouse gases (GHGs). 

The Air Quality Initiative is available on cropland, forestland, headquarters, pasture and hay land.



Air Quality Initiatives Practice Guidance (Click for link)

The Conservation Activity Plan (126) Comprehensive Air Quality Management CAP is available only through this initiative.  A participant must have a 126 CAP written (or equivalent plan that meets the components of the CAP) prior to applying for practice (372) Combustion System Improvement.

The following counties have been identified as having significant air quality resource concerns related to designations of non-attainment for Ozone (O3) and/or Particulate Matter (PM). Applications for this initiative may only contain land in any of the following counties (Click here for a map):

	Allen
	Gibson
	La Porte
	Spencer

	Boone
	Greene
	Lake
	St Joseph

	Clark
	Hamilton
	Madison
	Vanderburgh

	Dearborn
	Hancock
	Marion
	Vermillion

	Delaware
	Hendricks
	Morgan
	Vigo

	Dubois
	Jackson
	Pike
	Warrick

	Elkhart
	Jefferson
	Porter
	

	Floyd
	Johnson
	Shelby
	



National On-Farm Energy Initiative
NRCS provides assistance through this national initiative to producers to address energy conservation through practice implementation and the development of Energy Conservation Plans.  During fiscal year 2013, this initiative will assist producers in two ways:

1. Identify ways to conserve energy on their farms through an Agricultural Energy Management Plan (Ag EMP) conservation activity plan (CAP), also known as an on-farm energy audit.
2. Provide assistance to implement various recommended measures through the use of conservation practice standards offered through this initiative, such as the Farmstead Energy Improvement (374).

The On-Farm Energy Initiative is only available on cropland and headquarters.

On-Farm Energy Practice Guidance (Click for link)

The Conservation Activity Plans (122) AgEMP Headquarters and (124) AgEMP Landscape are available only through this initiative.

The National On-Farm Energy Initiative Screening Tool (click for link) must be completed for all applications submitted through this initiative prior to ranking.  Priority status of High or Medium must be entered to ProTracts.  Applications that are screened as Low will not be ranked through this initiative.  Participants with applications that screen as Low should be advised to submit their application through another fund pool where they are eligible.
Conservation Activity Plans (CAPs) Ag EMP – Headquarters (122) and Ag EMP – Landscape (124) will be offered through this initiative.  A separate, stand-alone application will be required for a 122 or 124 CAP. 

National Organic Initiative
NRCS provides assistance through this national initiative to address resource concerns through EQIP contracts related to organic production.  The definition of an organic producer, according to NRCS, includes certified organic producers, those transitioning to organic production and those organic producers who are exempt from becoming certified to sell products labeled “organic.” Exempt producers are those whose gross agricultural income from organic sales totals $5,000 or less per year. 

The Organic Initiative is available on cropland, forestland, headquarters, pasture land and hay land. 

Organic Initiative Practice Guidance (Click for link)

The Conservation Activity Plan (138) Organic Transition CAP is available only through this initiative.

To qualify for the organic initiative, producers must self-certify on the EQIP Organic Initiative Self-Certification Worksheet for FY13 that they meet one of the three categories described below. 

1. Certified Organic producers must provide NRCS with a copy of their Organic System Plan (OSP) and Organic Certification must be maintained for the life of the contract. There are no annual certifications to document that certified producers are implementing practices according to the OSP.

2. Transitioning to Organic producers must provide NRCS with the contact information of the applicant’s USDA accredited organic certifying agent and must self-certify that they agree to develop and implement an OSP before an EQIP contract can be approved for funding.  There are no annual certifications to document that a participant is making progress in writing or implementing the OSP for the EQIP contract.  The participant does not have to implement the OPS before applying for EQIP; they are only self-certifying that they will complete this at some time.

NOTE: The Transitioning to Organic Conservation Activity Plan is available through this initiative but is NOT a requirement to participate in the Organic Initiative.

3. Exempt from Certification producers will be ranked and compete in the Certified Organic funding pool. Exempt from Certification producers must self certify to develop and implement an OSP.  It is the responsibility of the participant to notify NRCS if they no longer are producing crops under the organic label.

Additional information about the National Organic Program (NOP) and organic certification requirements administered by the Agricultural Marketing Service (AMS) can be found at http://www.ams.usda.gov/AMSv1.0/nop.

National Seasonal High Tunnel Initiative
NRCS provides assistance through the Seasonal High Tunnel initiative to extend the growing season for high value crops in an environmentally safe manner.  The initiative has the potential to assist producers in addressing a resource concern by improving plant quality, improving soil quality, reducing nutrient and pesticide transport, improving air quality through reduced transportation inputs and reducing energy use by providing consumers with a local source of fresh produce. 

The Seasonal High Tunnel Initiative is only available on cropland.

Seasonal High Tunnel Practice Guidance (Click for link)

The maximum extent for which any participant can receive payment for practice 798 Seasonal High Tunnel is 2,178 SQ FT (or 5% of one acre).  This maximum extent (determined by NHQ) is not a payment cap (set at the state level) and is allowed under 440 CPM Part 515.72 D (3) as long as the practice remains as interim.  Any amounts of high tunnel installed more than 2178 SQ FT must be completed at the participant’s expense.

Mississippi River Basin Healthy Watersheds Initiative (MRBI)
Four 2010 approved MRBI proposals have been funded for a fourth year in Indiana. One 2011 project has been approved for a third year of funding as well. 

A description of each approved MRBI Project is provided below with a link to each projects folder on the Indiana SharePoint website.  The SharePoint folder contains a map of the watershed, local ranking sheet, and eligible practice list with payment rates for each project. Only those practices listed in each project’s practice list will be eligible for payment.  The programs approved for each project are listed next to the project name.  The information below includes the project name on the proposal, targeted watershed HUCs and counties affected. 50% or more of the land in the application must be in one of the targeted watersheds listed below in order for the application to be eligible for that project.

2013 Funded Projects
Manchester College, Middle Eel Project (EQIP) 
Targeted Watersheds: 051201040403, 0404, 0406, 0407, 0501, 0502, 0503, 0504, 0505, 0506, 0507, 0508, 0509, 0601, 0602, 0603
Affected Counties: Fulton, Kosciusko, Miami, Wabash, Whitley

Whitley County SWCD, Upper Eel River Watershed Nutrient Management Project (EQIP and WHIP)
Targeted Watersheds HUCs: 051020140202, 0203, 0204, 0205, 051201040103
Affected County: Whitley

Decatur SWCD, Upper East Fork White Watershed Alliance Nutrient Runoff Reduction Project (EQIP)
Targeted Watershed HUCs: 051202060306, 0307, 0308, 0309, 0310
Affected Counties: Bartholomew, Decatur, Jackson, Jennings

Upper Wabash River Basin Commission, Hickory Branch Nutrient Management Project (EQIP)
Targeted Watershed: 051201010501, 0502, 0601
Affected County: Adams, Jay

The Nature Conservancy Upper Wabash River Two-Stage Ditch Project (EQIP)
Targeted Watersheds:
	0512010105-01, -02
	0512010109-01, -02, -03, -04 

	0512010104-01, -02, -03, -04, -05
	0512010111-01, -02, -03, -04

	0512010106-01, -02, -03, -04
	0512010116-02 

	0512010110-01, -02, -03, -04, -05, -06
	


Affected Counties: Adams, Allen, Cass, Grant, Howard, Huntington, Jay, Miami, Wabash, and Whitley

Cost Lists and Fund Codes
EQIP General is broken into land use funding pools, or fund codes by Indiana administrative areas.  EQIP applications that do not involve confined livestock will be processed based on the majority land use.  The correct land use fund code will be determined by the predominant land use of the land to be under contract.

An EQIP General application that is 51% or more of one land use type (cropland, pastureland, forestland, etc.) will be processed in the predominant land use fund code regardless of other land uses or the monetary value of practices in the contract.  All applications within a land use fund code will compete against other applications in that fund code.   Land use percentage will be determined by the DC in consultation with the applicant and will be supported by a map or aerial photo of the land proposed to be under contract. 

Applications that address any confined livestock practices, such as but not limited to 313 or 359, will be included in the confined livestock fund codes regardless of any other land uses in the application.  For practices like 561 that could be used in either confined or non-confined situations, the planner will determine if the resource concern being addressed results directly from a confined livestock situation.

Funds will be allocated to each administrative area’s fund codes.  Applications will be selected in order of ranking score within each fund code within each administrative area until funds are exhausted in the first round of funding.  Funds must remain in each fund code until it is not possible to fund any more applications in that fund code.  In the second round of funding, the State Conservationist or designee, will redistribute funds from the Area Land Use fund pools in order to utilize the maximum available funds and select the highest overall applications for funding.

DCs must ensure that a livestock type is indicated for all applications that contain a livestock related practice regardless of the land use type or fund pool.

Statewide Fund Codes:
The following fund codes are available statewide: Conservation Activity Plans; Livestock Environmental Emergency; Historically Underserved (HU)-Socially Disadvantaged; HU-Beginning Farmer; HU-Limited Resource Producer; Specialty Crop, Orchard and Vineyards.

Historically Underserved applicants may choose to be considered in one of the HU fund codes or any of the area land use or statewide fund codes and still be eligible to receive the higher payment rates reserved for HU applicants.  In any case where an applicant self certifies as HU, the appropriate HU cost list must be used.

The following 2013 Cost Lists (click for link) for EQIP are available on county servers at F:\FOTG\Section_I and should be copied to C:\Field_Office_Tech_Guide\Section_I for use in Toolkit. DCs must ensure partners (i.e. partners working under a FA Contribution Agreement) who need this information also receive it.

The National Initiative fund codes will neither have further land use separations nor will they have separate fund codes for Historically Underserved (HU) participants.  HU participants will still receive a higher payment rate of 90% by using the designated HU cost list.  All non-HU applications will receive 75% payment rates.

Application Types
Field staff must adhere to the following table when designating an application type in Protracts. Protracts will only allow a conservation activity plan application to pass the rule checker if the appropriate application type is entered.  Conservation activity plans (CAPs) must use the application type “Planning.”

	Initiative
	Application is for…
	Application Type

	General
	Implementation
	Conventional

	Conservation Activity Plan
	Conservation Activity Plan
	Planning

	MRBI
	Implementation practices
	Conventional

	Air Quality, On-Farm Energy, SHT
	Implementation practices
	Conventional

	Air Quality, On-Farm Energy, SHT
	Conservation Activity Plan
	Planning

	Organic
	Implementation practices
	Organic

	Organic
	Conservation Activity Plan
	Plan-Organic



Ranking EQIP General and National Initiatives
State ranking criteria have been developed for EQIP General as well as the National Programmatic Initiatives for the Application Evaluations and Ranking Tool (AERT).  The documents listed below contain ranking guidance for each national initiative for the State questions.  Local questions for initiatives will be the same as general EQIP.  Refer to the following links for FY13 EQIP National Questions Guidance and FY13 EQIP State Questions Guidance.  Click on the names for a link.  Note that only a portion of the National ranking questions are answered for the National Programmatic Initiatives.

1. Air Quality Initiatives Ranking Guidance
2. Seasonal High Tunnel Initiative Ranking Guidance
3. On-Farm Energy Initiative Ranking Guidance 
4. Organic Initiative Ranking Guidance 

Note:  All applications for Conservation Activity Plans (CAP) must be ranked in FY13.  There is one specific ranking question in each of the sets of National, State and Local questions that will award the maximum available points to a CAP application so that it may be selected for funding upon preapproval, after the first application deadline.

Ranking for MRBI EQIP and WHIP
Field offices will use the national and state ranking questions in the AERT to rank applications. 

Local ranking questions were developed for the each project and can be found in each project’s folder on the SharePoint.  This set of local ranking criteria will be used in all counties within the eligible watershed for the MRBI signup.

Resource Concerns for National Initiatives
Each of the National Programmatic Initiatives (Air Quality, Seasonal High Tunnel, Organic and On-Farm Energy) require that at least one of the required resource concerns (Click here for the list) be identified on the land offered for the initiative in order for the application to be eligible. Other resource concerns may be identified in the planning process, but only the resource concerns in the linked list will be used in the ranking process.

At least one resource concern must be selected for a Conservation Activity Plan.  Resource concern selection for a CAP will have no effect on ranking and must only be completed to enable the AERT in ProTracts to function properly

 All funds MUST be obligated to contracts by COB June 1, 2013.  Unobligated funds must be returned to NHQ after June 1, 2013.

Any questions regarding this bulletin or guidance document should be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-295-5820 or Adam Heichelbech, EQIP/WHIP Specialist at 317-295-5857. Specific AERT and Payment Schedule questions should be directed to Shannon Zezula, State Resource Conservationist at 317-295-5888 or Jennifer Chen, Resource Conservationist at 317-295-5847.


/s/

KIMBERLY NEUMANN
Acting State Conservationist
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