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Natural Resources Conservation Service
6013 Lakeside Blvd.
Indianapolis, IN  46278
_________________________________________________________________________________________________________
January 28, 2013	

INDIANA BULLETIN NO. IN 300-13-09 

SUBJECT:  LTP – Instructions for Implementation of Fiscal Year 2013 Environmental Quality
                                Incentives Program (EQIP) Cooperative Conservation Partnership Initiative
                                (CCPI), Indiana EQIP Wildlife Habitat Initiative, Indiana EQIP Drought
                                Recovery Initiative (DRI), EQIP Western Lake Erie Basin Initiative (WLEB)
		        and the Agriculture Water Enhancement Program (AWEP) 

Purpose:  To establish the processes and actions necessary to implement the FY13 EQIP-CCPI, 
                 Indiana EQIP Wildlife Habitat Initiative, Indiana EQIP Drought Recovery Initiative 
                 (DRI), EQIP-WLEB and AWEP.

Expiration Date: September 30, 2013

Action Required By: April 12, 2013

The timeline for implementation of these initiatives is as follows:

	Application Deadline
	March 15, 2013

	Application Approval
	March 29, 2013

	Obligation Deadline
	April 12, 2013



Taking Applications
Refer to Indiana Bulletin 300-13-05 for guidance related accepting and processing applications.

Guidance in this bulletin is applicable to the following EQIP initiatives and AWEP:

	Initiative
	EQIP
	AWEP

	CCPI-IDNR-DOF Shawnee Hills and Highland Rim Eco-Region
	X
	

	CCPI-SW Indiana Irrigation Improvement Project
	X
	

	Indiana Wildlife Habitat Initiative 
	X
	

	Indiana Drought Recovery Initiative
	X
	

	Western Lake Erie Basin Initiative
	X
	

	LaPorte SWCD
	
	X

	St. Joseph Watershed Michigan-Indiana
	
	X






Cooperative Conservation Partnership Initiative

Background
The 2008 Farm Bill directs NRCS to provide program support to conservation partners through the Cooperative Conservation Partnership Initiative.  NRCS is providing support through EQIP funding for the projects described below, based on selected partner proposals. The CCPI provides a dedicated pool of funding for individual EQIP applicants to be considered for funding to install conservation practices and accomplish the goals set forth in the CCPI proposal. 

Under the provisions of the Partner Project Agreements, sponsoring partners may provide assistance in marketing these initiatives and completing ranking sheets developed for each project.

The IDNR-Division of Forestry (DOF) Shawnee Hills and Highland Rim Eco-Region

Application Selection
The State Office will select the highest ranked IDNR-DOF applications for funding after March 29 from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Counties
The IDNR-DOF Shawnee Hills and Highland Rim Eco-Regions Project is only available in Brown, Crawford, Dubois, Jackson, Lawrence, Martin, Monroe, Orange and Perry counties.

Ranking
Each CCPI project has developed a list of questions that will be used as the State questions for the AERT. The IDNR District Foresters will complete a paper copy of the State ranking questions for the IDNR Shawnee Hills project (click for link). District Conservationists must work with local IDNR District Foresters to obtain this information in time to meet NRCS deadlines.

Eligible Practices and Practice Information
2013 IDNR-DOF Shawnee Hills and Highland Rim Eco-Region CCPI Practice Information

Southwest Indiana Irrigation Improvement

Application Selection
The Southwest Area Conservationist or designee will select the highest ranked SW Indiana Irrigation Improvement applications for funding after March 29 from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Counties
The SW Indiana Irrigation Improvement is available for land located in Greene, Knox and Sullivan counties.



Eligible Practices and Practice Information
2013 SW Indiana Irrigation Improvement CCPI Practice Information

Ranking
Each CCPI project has developed as list of questions that will be used as the State questions for the AERT.

Indiana EQIP Wildlife Habitat Initiative

Background 
Indiana will not receive any general WHIP funding for FY13. In order to continue to provide assistance for the establishment and enhancement of wildlife habitat, Indiana NRCS will continue to offer an EQIP Wildlife Habitat Initiative to target eligible applications with wildlife habitat as the primary purpose. 

The EQIP Wildlife Habitat Initiative provides a separate, statewide pool of funds and a specific set of ranking criteria for these applications. The purpose of the Wildlife Habitat Fund Pool is to target eligible applications containing a core set of wildlife habitat development practices.

Application Selection
The State Office will select the highest ranked Indiana EQIP Wildlife Habitat applications for funding after March 29th from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Practices
Applications must meet all other EQIP eligibility requirements in addition to containing only practices from the list of eligible practices in the 2013 Indiana EQIP Wildlife Habitat Initiative (click for link) document found on the Indiana SharePoint.

Ranking
Indiana has developed a separate set of State ranking questions for the AERT for the Wildlife Habitat Initiative. The local ranking questions will be the same set of resource concerns developed by each county’s local working group for general EQIP.

Indiana EQIP Drought Recovery Initiative

Background
Most of Indiana experienced record drought in 2012 which caused major damage to the natural resource base and impacted all types of agriculture production. The focus of the 2012 Wildlife Habitat Incentive Program Drought initiative was to provide more immediate relief for water shortages and to protect the grazing resource base by deferring grazing from pastures. 

Indiana NRCS will offer assistance through the 2013 EQIP Drought Recovery Initiative to those counties most affected by the drought through with practices that contribute to soil health. Building soil health capacity is the key to recovering from the drought as it improves water infiltration through the soil profile and improves soil moisture retention to be able to provide water to plants during future dry periods.

Application Selection
The State Office will select the highest ranked Drought Initiative applications for funding after March 29th from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Counties
Counties designated as D3 and D4 according to August 7th 2012 Drought Monitor data (click here for a map) are eligible for the 2013 Indiana Drought Initiative funds. At least 50% of the offered land in an operation must be within one of the eligible counties in order to be considered for funding.

Eligible Practices
A list of eligible practices and other important practice information for this initiative can be found in the 2013 Indiana EQIP Drought Recovery Initiative (click for link).

Ranking
Indiana has developed a separate set of State ranking questions for the AERT for the Drought Recovery Initiative. The local ranking questions will be the same set of resource concerns developed by each county’s local working group for general EQIP. Click here for 2013 EQIP Drought Recovery Initiative Ranking Guidance.

Western Lake Erie Basin (WLEB)

Background
Excess phosphorus entering Lake Erie has led to a dramatic increase of Microcystis blooms in the western basin over the past five years.  These blooms have reduced the quality of water and overall health of Lake Erie leading to increased fish kills and reduced populations of other aquatic wildlife.  The Western Lake Erie Basin has been identified as a significant contributor of phosphorus to Lake Erie. In December of 2011, a joint investigation of the Western Lake Erie Basin (WLEB) by USDA ARS, and university Scientists was conducted to identify recommendations for phosphorus reduction.  The WLEB Initiative is being initiated to address these recommendations.

Eligible Watersheds
Indiana will receive FY13 EQIP funds to address phosphorous reduction in the WLEB. These funds will only be available for applications with 100% of the offered acres in the Lake Erie basin acreage. For Indiana, the following twelve-digit watersheds are identified as high priority for this initiative. Applications with land in one of the priority watersheds may receive higher ranking points in the Application Evaluation and Ranking Tool (AERT):

	Eligible Watersheds:
	Priority Twelve Digit Watersheds:

	04100003
	04100003-0603 (Matson Ditch)

	04100004
	04100004-0401 (Twenty-seven Mile Creek)

	04100005
	04100004-0402 (Gales Ditch)

	04100007
	04100004-0405 (Blue Creek)

	
	04100004-0406 (Mantz Creek)

	
	04100004-0408 (City of Decatur-St. Mary’s River)



Affected Counties: Adams, Allen, DeKalb, Noble, Steuben, Wells

Application Selection
The Northeast Area Conservationist or designee will select the highest WLEB applications for funding after March 29 from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Practices
A list of eligible practices and other important practice information for this initiative can be found in the 2013 EQIP Western Lake Erie Basin Initiative (click for link).

WLEB Ranking Information
A shape file named Indiana_WLEB_2013.lyr is available under F:\geodata\project_data\nrcs\Ranking_Layers\WLEB – this layer indicates the eligible WLEB area as well as the 5-12 digit watersheds that receive additional points under state question #2.

Applications that will result in the adoption of the complete OH/IN/MI Phosphorus Management System will receive higher ranking priority. The Phosphorus Management System includes the following core practices: 
· 329 No-Till--on all crops in the rotation, every year; 
· 340 Cover Crops--on at least 50% of the rotation;
· 590 Enhanced Nutrient Management and 590 Enhanced Nutrient Management with Manure;
· 328 Conservation Crop Rotation--meeting criteria to improve Soil Quality in the 328 standard; and
· Buffers along all water bodies as applicable (new or existing)--buffers can be scheduled as meeting any of the following standards--327, 342, 380, 386, 390, 391, 393, or 422.

Agriculture Water Enhancement Program (AWEP)

Background
2008 Farm Bill established the AWEP within the EQIP program, which funds competitively selected partnership proposals.  The AWEP program project areas are established through partnership agreements and serve to implement water enhancement activities to conserve surface and ground water and improve water quality. 

AWEP provides a pool of funding for AWEP applicants to secure AWEP contracts to install practices and accomplish the goals set forth in the AWEP proposal. 
The Indiana portion of the Southeast Lake Michigan AWEP project and the LaPorte County SWCD project continue to receive funding for FY13.

Southeast Lake Michigan AWEP Project
The Southeast Lake Michigan watershed was submitted by the Michigan Association of Conservation Districts and was supported by seven Soil and Water Conservation Districts (St. Joseph, Elkhart, LaGrange, Steuben, Kosciusko, Noble and DeKalb) in the Indiana portion of the St. Joseph River watershed draining into Southeastern Lake Michigan.

Indiana will operate the Southeast Lake Michigan AWEP project under its own individual FY 2013 AWEP practice list, cost list, and AERT ranking.  To avoid confusion about payment rates, available practices, and servicing offices, it was agreed that applicants will sign up in the state where they customarily conduct USDA business.  The administering states’ rates and practices standards will then apply to all land entered into the 2013 Southeast Lake Michigan AWEP contract.

SWCD Activities:  The affected SWCDs will market this AWEP project under the provisions of the Cooperative Agreement within the Southeast Lake Michigan watershed (St. Joseph River watershed in Indiana) to potential participants.  The SWCDs will work with landowners to implement the project and assist with planning and implementation of practices.  The SWCDs will also direct potential participants to the appropriate NRCS District Conservationist (DC) for application assistance.

Ranking: The Application Evaluation and Ranking Tool (AERT) established for this project will be a copy of the national and state questions from the general EQIP ranking. The local ranking portion of AERT for the SE Lake Michigan Project will be the same as the local resource concerns (developed by the Local Work Group) for general EQIP unless the local work group has developed as separate list for AWEP.

LaPorte County Soil and Water Conservation District AWEP Project
SWCD Activities: The LaPorte SWCD will work with landowners to implement the project and provide assistance for planning and implementation of practices.  The SWCD will also direct potential participants to NRCS for application assistance and provide a completed ranking worksheet to the local District Conservationist.

Ranking: The LaPorte County SWCD has developed a list of questions to be used in the project ranking as the state AERT questions. The LaPorte ranking worksheet is posted to the Indiana SharePoint in the LaPorte project folder (click on project name for a link). NRCS will complete the national and state portion of the AERT ranking by answering the questions as appropriate.  The local ranking portion of AERT will not be used in ProTracts for this project.

AWEP Application Selection
The Northwest Area Conservationist or designee will select the highest AWEP LaPorte applications for funding after March 29 from those that have been quality assured and moved to Preapproved in Protracts by that date.

The Northeast Area Conservationist or designee will select the highest AWEP Southeast Lake Michigan applications for funding after March 29th from those that have been quality assured and moved to Preapproved in Protracts by that date.

Eligible Practices
A list of eligible practices and other important practice information for the two AWEP Projects can be found in the 2013 AWEP Southeast Lake Michigan Practice Information and the 2013 AWEP LaPorte SWCD Practice Information (click for link).

Cost Lists and Fund Codes
The following cost lists and corresponding HU cost lists have been distributed to F:\FOTG\Section_I and should be copied to C:\Field_Office_Technical_Guide\Section_I for use in Toolkit:
· EQIP_2013_ CCPI_SW_Irrigation.xls
· EQIP_2013_ CCPI_SW_Irrigation_HU.xls
· EQIP_2013_ CCPI_Shawnee_Hills.xls
· EQIP_2013_ CCPI_Shawnee_Hills_HU.xls
· EQIP_2013_Wildlife.xlsx
· EQIP_2013_Wildlife_HU.xlsx
· EQIP_2013_Drought_Recovery.xlsx
· EQIP_2013_Drought_Recovery_HU.xlxs
· EQIP_2013_WLEB.xlsx
· EQIP_2013_WLEB_HU.xlsx
· AWEP_2013_LaPorte.xlxs
· AWEP_2013_LaPorte_HU.xlxs
· AWEP_2013_SE_Lake_Michigan.xlxs
· AWEP_2013_SE_Lake_Michigan_HU.xlxs

Note: All applications for Conservation Activity Plans (CAP) must be ranked in FY13. There is one specific ranking question in each of the sets of National, State and Local questions that will award the maximum available points to a CAP application so that it may be selected for funding upon preapproval, after the first application deadline.

 All funds MUST be obligated to contracts by COB June 1, 2013. Unobligated funds must be returned to NHQ after June 1, 2013.

Any questions regarding this bulletin or guidance document should be directed to Jill Reinhart, Acting Assistant State Conservationist-Farm Bill Programs at 317-295-5820 or Adam Heichelbech, EQIP/WHIP Specialist at 317-295-5857. Specific AERT and Payment Schedule questions should be directed to Shannon Zezula, State Resource Conservationist at 317-295-5888 or Jennifer Chen, Resource Conservationist at 317-295-5847.

/s/ Gary R. Struben, Acting For

ROGER KULT
Acting State Conservationist
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